Leading a group: some handy hints
Heather Clemson

1. Tuning up – Create the atmosphere you will need in the lesson. Ask the pupils not to play or twang whilst you are tuning each violin.

2.As you tune, decide how you would like to arrange the group – in lines, in a circle, in a semicircle.

This will depend on size of group, size of room and group personnel. As you tune, be aware of pupils who you think might be better not standing together!

3.PLAN your lesson before you arrive (if at all possible). 
Write down a series of bullet points in large clear writing so that you can follow it through effectively.

If the plan is not working – why not? Analyse fast? Change tactics fast!

It is important to maintain your groups` focus and concentration. 

All of this depends on their age and ability level of course.

4.Strategies:

Change the activity.

Change the pace.

Use different learning/teaching styles.

Maintain eye contact – inclusion is important.

Involve all the group as a whole for as much time as possible. 

This is a group lesson - it is not 25 individual lessons

Be positive – smile – praise.

Be firm – No chatty parents. No badly behaved children.

5.Constantly assess the situation – 

are they involved? 

are they bored? 
are they focused? 
are they inventing displacement activities? 
are they learning something? 
are you making an impact on them?
Where is the evidence for their learning?
6. Ebb and flow:

WORK, (the real stuff)

PLAY (fun – a relevant game – listening, posture, motivation,) 

REST (activity without violin – discussion, questioning, movement game)

WORK, PLAY, REST. 

WORK, PLAY, REST.

7.One point Lesson:

Theme – musical, technical, posture, 

8.Cut down on your talking.
9.Have you taught them anything? Have you had an impact today?

Have you the evidence of your impact? Have they better posture? Performed a piece well? Have they understood a new concept? Improved a technique? Improved listening skills? Developed musicality?

